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Introduction
Hello! I am a queer, trans Korean-American abolitionist, artist, and attorney dedicated
to teaching advocates how to engage in trauma-informed and antiracist advocacy in
their individual capacities and collectively as movement advocates. My work is rooted in
my lived experiences as the child of an American soldier and Korean migrant, and as an
adopted child to a Mexican family with deep roots in Guascuaro, Michoacán
(affectionately dubbed "el ombligo del mundo").
My professional expertise is built on an inter-disciplinary approach to practice
management, using concepts and frameworks from management science, systems
theory, design thinking, neuroscience, and psychology. I first began applying my
management science training to the law in 2008 by researching and analyzing systems
of human trafficking and proposing improved efficiencies within the human trafficking
court in India. Over the years, I've persisted in my efforts to apply this inter-disciplinary
approach to legal practice, resulting in numerous, strategic successes.
My approach is rooted in racial & intersectional equity, radical & collective
accountability, and committed & responsible stewardship. As a consultant, I am
committed to supporting advocates in being strategic in their external advocacy and in
how they structure their organizations to leverage trauma-informed and antiracist
systemic change.
Within this portfolio, I share with you an overview of my approach to advocacy and
systems change, with clear examples of strategies in action. I look forward to working
with you as we move collectively towards a more racially just world.
In Solidarity,

Lorilei W. (they/them)
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ACAT: The Framework

A trauma-informed and antiracist approach to legal advocacy includes four key elements:
Awareness. Advocates must develop an awareness of trauma and the various levels of
racism that may impact our clients, colleagues, communities, and ourselves.
Client Collaboration. As taught in community and movement lawyering disciplines,
advocates must engage deeply with the communities and clients we serve and act as
creative accomplices.
Adapt Strategically. Advocates must constantly evaluate and reevaluate strategies in our
advocacy using an inter-disciplinary approach, both to ensure effectiveness and to adapt
to changes impacting our work.
Transform the Trauma Response. Finally, to preserve our own capacity as passionate
advocates who care deeply about the work, we must learn how to recognize our own
trauma exposure response warning signs and transform our trauma and trauma exposure
responses with multilevel resilience.
In addition to incorporating the four elements of a trauma-informed and antiracist approach
to advocacy, advocates must always strive to work through a racially just systems thinking lens.
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Awareness
Advocates must first begin by building an awareness of how trauma, racism, and systemic
oppression impact their clients, their colleagues and themselves. We can capture a fuller
awareness if we remember to consider how a system's elements relate to each other on the
organizational, team, and individual levels.

Trainings & Workshops
The first step to building awareness is to seek trainings and opportunities to process the
complex dynamics we face in our advocacy and in our organizations. Lorilei provides a number
of training sessions to support increasing advocates' awareness:
ACAT: A Trauma-Informed, Antiracist Approach to Legal Advocacy. This is Lorilei's
cornerstone training and provides a broad overview to their approach and methodologies.
This training is also available in a format tailored for supervisors.
Implicit Bias & Mitigating Bias. A foundational overview of bias and how we can begin to
mitigate it, with concrete workshop exercises.
Supporting BIPOC Colleagues in the Workplace. Lorilei builds on Tema Okun's
Characteristics of White Supremacy Culture to provide an interactive workshop in which
attendees are able to meaningfully engage with complex concepts relating to identity.
Conducting Meaningful Know-Your-Rights Presentations. Lorilei has conducted hundreds of
know-your-rights presentations over their career and can train frontline staff to design and
conduct meaningful presentations reflective of communities' lived experiences.
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Collaboration
Well-run advocacy campaigns, direct services provider teams, and nonprofit organizations are
successful when they build on the collaboration of those most impacted by the decisions being
made. Lorilei has experience coaching litigation and advocacy teams across the nation,
helping them to navigate complex internal and external collaboration.
Lorilei W. Consulting helps advocates and organizations increase their collaboration-building
skills through coaching and expert group facilitation, using collaborative meeting techniques
such as lightening decision jams, the Delphi Technique, role-storming, and S.W.O.T. analysis.

Example:

Immigrant Advocates
Response Collaborative

Lorilei presenting the land acknowledgment at the first
Immigrant ARC conference in October 2018, for which they
were a lead organizer and co-presenter of the skills workshop,
"Racial Justice and Systems Thinking."

In 2017, Lorilei served as a founding steering
committee member for the Immigrant
Advocates
Response
Collaborative
(Immigrant ARC). Lorilei played a leading
role as they experimented with innovative
strategies in an unprecedented crisis.
Immigrant ARC hosted regular meetings
that
fostered
collaboration
and
information-sharing, leading to impact
litigation, advocacy for state funding,
training development, and peer support for
hundreds of immigration advocates in New
York state.

Lorilei played leading roles in collaborative projects such as a courtroom observation project
in partnership with nonprofit news site Documented NY, creative communications advocacy
challenging unjustly rejected DACA applications, the Upstate Lawyer Caravan that brought
legal services to migrant farm workers in rural New York, and rapid response information
sharing in the wake of heightened enforcement and changes relating to travel bans, asylum,
TPS and the public charge rule. Immigrant ARC grew from being a volunteer-run initiative to a
nonprofit, currently led by Camille Mackler-Winter.
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Adapt Strategically
Lorilei has been a keen observer and student of organizational habits and management
practices, beginning with their undergraduate studies in marketing and project management
and their initial work experiences of increasing responsibility in the restaurant and sales
industries. As an attorney and program manager, Lorilei uses an interdisciplinary, systems
theory approach to their advocacy, leading them to achieve numerous successes in the
immigration legal field.
Using systems thinking tools such as iceberg models, process loops, and cluster mapping, Lorilei
guides teams and organizations to consider the full history and context in which they find
themselves, to ensure strategies are actionable, sustainable, and meaningfully address
identified issues.

Example:

Representing Detained Migrant Children

Ellis, David & Black, Charles. (2018). Complexity,
Organizational Blinders, and the SOCOM Design
Way. Available at
https://www.researchgate.net/figure/TheIceberg-Model-of-analysis_fig2_324971425.
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In 2014, as the US faced a surge in the detention of
unaccompanied minors, Lorilei created systems to
help their team meet challenging grant obligations,
track and represent especially vulnerable minors,
report abuses committed by CBP and ICE, and
identify patterns that could lead to advocacy
opportunities. While at Catholic Charities Community
Services in New York, Lorilei designed infrastructure
that allowed their growing team to manage the work
of serving approximately 300-detained minors at a
time, to more than 1,200. Lorilei concurrently
represented minors in their complex individual legal
matters while designing systems that allowed them
to effectively lead a team of paralegals in their legal
services delivery to more than half of the children
their program served.
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Adapt Strategically
In 2020, during the first few months of the COVID-19 pandemic, Lorilei developed their ACAT
framework to guide advocates to engage in legal advocacy that is both trauma-informed and
antiracist. Using a cross-disciplinary approach borrowing from management science, systems
theory, design thinking, neuroscience, and psychology, Lorilei began offering their training
sessions at conferences and legal services organizations across the nation. As a leader,
Lorilei's priority has been to spark meaningful transformation in advocates by using tangible,
strategic frameworks as guides. Lorilei's experiences creating, replicating, and instituting
practice management structures at various nonprofit organizations, and as a coach and
mentor to legal advocates, have been key to their formulating the strategies needed to create
the outcomes desired.

Example:

In 2021, Lorilei used their expertise to design and present training sessions and workshops for
the Housing Justice Leadership Institute, a leadership program run by the Shriver Center on
Poverty Law and New York Law School for housing legal supervisors.
In Supporting BIPOC Colleagues in the Workplace, Lorilei provides attendees with an insightful
and transformative workshop that explores issues of identity and transmuting white dominant
mental models. The workshop builds on Tema Okun's collaborative work, Characteristics of
White Supremacy Culture, to prompt attendees to reflect on their own relationships with
dominant mental models and their consequences in justice-centered workplaces.
In Motivation & Burnout, Lorilei guides
attendees to consider the design and
application of organizational habits and
work processes to create a traumainformed and antiracist workplace that
fosters motivation and mitigates burnout.
Using
design
thinking
principles,
attendees are guided to consider how
they might begin taking steps towards
leading meaningful change in their
organizations.
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Image of the design thinking steps: empathize, define, ideate,
prototype, and test. Available at: https://perspect.it/designthinking/.
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Transform the Trauma Response
As a survivor with c-PTSD, autism, and ADHD, Lorilei understands deeply how challenging it can
be to navigate mental health in the workplace, especially trauma-facing workplaces such as
direct legal services. Lorilei has deep professional expertise in trauma, informed from working
with detained children with severe mental health needs and as a volunteer research assistant
with the Child Psychiatric and Epidemiology Group (now the Global Psychiatric Epidemiology
Group) at Columbia University and the New York State Psychiatric Institute.
Most trainings and workshops in the legal services field encourage advocates to exercise
personal techniques such as art therapy, mindfulness and physical exercise. Caring for oneself
is essential; however, personal techniques focus on just one element of the systems we work inourselves. To truly transform our direct trauma and trauma exposure responses, we must also
practice resilience on the organizational and team levels. Lorilei W. Consulting helps
advocates and organizations build multilevel resilience through tested and proven strategies.

Strategies for Multilevel Resilience
Trainings & workshops such as:
ACAT: A Trauma-Informed, Antiracist
Approach to Legal Advocacy
Systems Thinking for Advocates
Designing Processes and Workflows
Creative Writing for Resilience
Coaching for leaders and managers on
effective organizational habit formation
and work flow design
Facilitation of difficult conversations and
dynamics, including affinity groups and
strategic retreats
Organizational race-equity assessments
with recommendations
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Mariposa Quebrada, by Lorilei W. (2018)) Acrylic on
canvas. An anatomical heart is depicted with butterfly
wings that are embedded with symbols of migration. The
wings are wrapped around the butterfly in barbed wire.
Tear gas rises in the background from a cannister that
says "riot control." Lorilei painted this after experiencing
state violence in Tijuana, Mexico, while assisting asylum
seekers in November 2018.
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Past Partners
Lorilei has trained and collaborated with advocacy teams from numerous organizations. Below
are a few of the organizations that Lorilei has worked with as a trainer or consultant.
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Next Steps
If you are an advocate, nonprofit leader, artist, or systems changemaker, Lorilei wants to
work with you! Lorilei is interested in collaborating on creative and innovative advocacy
and race equity projects, in addition to providing the services below.
Trainings & Workshops
Trainings and workshops can be tailored to a client's needs. Topics include:
ACAT: A Trauma-Informed, Antiracist Approach to Legal Advocacy
ACAT for Supervisors: A Trauma-Informed, Antiracist Approach to Legal Supervision
Systems Thinking for Advocates
Designing Processes and Workflows
Implicit Bias & Mitigating Bias
Supporting BIPOC Colleagues in the Workplace
Facilitating Difficult Conversations
Substantive topics on immigration law
Expert Facilitation, Consultation & Coaching
Lorilei can provide tailored facilitation, consultation, and coaching for a client’s employees,
from the frontlines to senior leadership, to ensure successful operationalizing of traumainformed and antiracist practices.

Contact
Lorilei W. Consulting
1401 N Loop W, Suite 4
Houston, TX 77008
(713) 702-8362
www.lorilei.info
lorilei@lorilei.info
https://linktr.ee/lorileiwilliams
Content, branding, artwork & publication by Lorilei W.
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